DATE: June 19, 2020
TO: Mayor and Council
FROM: Ryan Mahoney, Town Manager
RE: Weekly Update
CC: Department Heads
The State is beginning to take steps regarding the next phase of the public health order (PHO), the
Protect Our Neighbors phase which is the next phase after the Stay at Home and Safer at Home in the
Vast, Great Outdoors phases.
In order to enter Protect Our Neighbors, communities must qualify by meeting scientifically established
thresholds to:
•
•
•

lower disease transmission levels,
treat patients and handle the surge in need for intensive hospital care, and,
conduct testing and effective case investigation, contact tracing, and outbreak response.

Pitkin County and Eagle County will be working to prepare the guidelines needed for the amendments to
the local (county level) health orders. Implementation is expected on June 26th in Pitkin County and
June 22nd in Eagle County.
Some of the changes to the State’s PHO may include the following:
•
•
•
•
•
•

Bars to open at 25% capacity up to 50 people,
Museums and conference centers and rodeos will be allowed to open in some capacity,
Residential summer camps will be allowed to open,
Outdoor events will be increased over the current maximum of 10,
Personal services will increase to allow facials, lip waxing, and beard trimming, and,
Increase in capacity for non-critical manufacturing facilities

As a reminder, it’s important that our residents and visitors take personal responsibility to help keep our
community healthy. The best way to ensure that we are staying safe as we enter a new phase of the
public health order is to take a personal pledge to follow the “Five Commitments of Containment.”

The Basalt Bucks have been mailed and should be hitting mailboxes now. There are 32 businesses that
have registered so far. Our staff has followed up with all eligible businesses via email and personal
phone calls. We will be looking forward to seeing our friends and neighbors out and about enjoying a
great dining experience or shopping at their favorite retailer.

The alfresco dining options seem to be gaining steam. Restaurants are taking advantage of their new
outdoor spaces. This photo from Willits Town Center shows how some are livening up their spaces with
color and shade.

Roaring Fork Outdoor Volunteers will be leading a trail maintenance project (the week of July 7th) to
improve the path between the Elementary School and Swinging Bridge. The purpose of this project is to
improve the overall experience for trail users that take advantage of the temporary parking at the
Elementary School. In addition to the surface improvements, Town staff has purchased and will place
temporary lighting along the trail. This project will be funded through in-kind contributions and a
generous $2,500 contribution from Basalt Gives. Town staff will begin notifying businesses and patrons
of this parking option beginning next week. The following two-sided informational card will be available
for distribution as well.

Police
The weekly food distribution site served 325 families by distributing 17,000 pounds of food. We
continue to support the distribution site on a weekly basis.
Officers Matt Lilly and Thomas Wright attended a five-day, grant funded, "Crisis Intervention Training" in
Avon. This training is also known as "CIT". CIT training is a specialized and nationally recognized
curriculum that trains officers in de-escalation of force, verbal communication skills and effective tactics
when interacting with individuals experiencing a mental health crisis.
The Police Department has been working to maintain social distancing within the department to help
keep our staff and community safe from the spread of COVID-19. It became apparent that officers
coming to the office, many times a day to complete reports, placed themselves and other staff members
at risk. We identified that the use of mobile computers in our patrol vehicles would greatly reduce the
number of times an officer had to come into the office during their shift. Due to budget restraints and
the $5,500.00 cost to purchase computer mounts, which are currently sold, we were not able to
purchase these for our vehicles. Chief Knott received a Challenge Grant through Challenge
America. Graduate student engineers from the Colorado School of Mines accepted our challenge and
have created a very affordable computer mounting system for our vehicles. Attached is a picture of the
mount that is being developed. Ultimately, these digitally printed mounts will cost approximately
$57.00 to produce. We should receive the first test unit by the end of next week.

Public Works
Parks, Gardens, and Forestry has been repairing irrigation backflow assemblies and chasing brown spots
in the turf as needed. The Forestry department cut down and removed a hazard tree at Fisherman’s
Park so that Pitkin County could hydroseed that area. They removed four other trees as well that fell
last week during the windstorm. They have been pruning the trees in Linear Park and along Willits Lane
in preparation of the Oyster Scale treatment. The new gardens contractor, Good Earth, is doing a great
job, along with Tim Vogel, in maintaining the Town’s gardens.
Facilities staff has been helping prepare for the Sunday Market, which will start this weekend. They
continue to haul a considerable amount of trash from our parks and are cleaning picnic tables because
of the increase in take-out food options. They assisted in the removal and replacement of a shower in
the BC affordable housing apartments and painted another unit to prepare for the arrival of a new
tenant.
We are spraying down the playground equipment with disinfectant on Tuesdays and Thursdays early in
the morning when the equipment is not in use. New hand sanitizing stations are being installed today at
each playground. They also assisted in prepping the Willits Town Center fountain with Colorado
Poolscapes which is now up and running with the appropriate COVID-19 signs in place.
The Holy Cross project on Two Rivers Road adjacent to RMI is nearing completion. They have crossed
Two Rivers Road and are installing the final vault on the south side of the road today. Digging down the
Gas Line Trail on the hillside has been a challenge due to an unmarked sewer line that was found. The
concrete for the curb, gutter, and sidewalk was poured on Thursday and they hope to pave and wrap up
the project early next week.

Our streets crew has been out mowing on Original Road. and Willits Lane. They swept and washed
down Midland Spur with the water truck in preparation for the Sunday Market. On Thursday they dug a
grave at the cemetery and will be filling it in later this evening after the service.
The Water Department has been busy with water line locates and being onsite to inspect and answer
questions on multiple construction projects. We will be reading meters next week and are swapping out
multiple MXU’s that are not sending information from the water meter to the handheld reading device.
We are coordinating the warranty work with the contractor who painted the million-gallon tank. That
work is looking like it will take place around the end of August. The tank will need to be drained and the
identified problem spots will be coated again. The paint will need to cure for approximately two weeks
before we can refill it and a final inspection will be done to close out the project.

Planning
Willits Town Center – Considerable time this week was spent working on construction related items such
as street cut permits. Additionally, Staff worked on the building permit for TACAW.
Other Development Review/Applications – The public hearing and first reading for the automated carwash application in Southside is scheduled before the Council on June 23, 2020. Staff also conducted
additional pre-application discussions on potential developments. Staff and the Stott’s Mill Applicants also
spent considerable time coordinating with the Home Supply Ditch Company regarding improvements
around the Home Supply Ditch.
Basalt Sunday Market – The Market layout has been finalized, signs printed, disposable masks and
sanitizer on hand, and we are finally looking forward to the beginning of a successful Basalt Sunday Market
season starting this Sunday, June 21st!
Green Team – Sara and Elyse Hottel are attending the yearly CC4CA retreat today which will include
representatives from all member communities. During this retreat the group will set the policy agenda
which will guide the decision to support, defend, or oppose bills and statewide initiatives for the next 12
months. There are no great departures from prior years expected for this year’s policy agenda. The
Town will be expected to decide wheter to ratify the new policy statement in the weeks to come.
POST – The Parks, Open Space, and Trails (POST) Committee met on Friday to discuss what was heard on
the public survey and next steps to present for the Council for Tuesday’s Council meeting. The Council is
scheduled to take action on a resolution authorizing going out to bid on the Arbaney Park Pool Project.
BPAC – The Basalt Public Arts Commission (BPAC) launched the Covid-19 Artist Relief Fund and Covid-19
Art Collection programs and distributed a press release about them. One Relief Fund request has been
received so far.
Events – Staff continues to work with TACAW and the Chamber on the summer events. Staff is also
working on a special event activity permit for the Governor’s visit on Tuesday to the Mountain Family
Health offices in Basalt.

Recreation
The Arbaney Park pool has been booked solid for the past three weeks. The community has figured out
our reservation system and things are going well. In anticipation of the phase 3 - Black Diamond, Eagle
County Public Health Order release due out today, Friday June 19th, we are creating more swim times

during the family swim blocks. We started with 5 families at 5 participants per family and moved up to 6
families last week. We are looking at 7 starting mid-week next week and continuing to monitor the
impacts to the facility while maintaining social distancing. We are excited to have hired Shea Card, an
Aspen Swim Team standout athlete, to our Lifeguard team.
Garry Pfaffmann’s summer camp continues to grow. Last year Garry ran summer camp with 30
participants. We started the first week of June with three groups of 12 campers. Starting on June 22nd,
we are moving to four groups of 11 campers. Even after the increase to 44 participants, there are still
two on a wait list. The demand for childcare is overwhelming with other programs discontinued or
running smaller modified offerings. Our camp can grow due to its outdoor format using almost all of
Arbaney Park.
Staff have reached out to Aspen Recreation as well as the School District (use of the fields) to see if a
modified youth baseball/softball season is an option. Staff have not heard back from either party.
Youth tennis will start with Diana Elliott in July. We have modified the participant numbers and will
monitor for opportunities to expand these offerings.

Finance
The Basalt Bucks should be reaching our resident’s mailboxes today and tomorrow! We’ve sent a press
release this week to all local news outlets and have posted the information on our web page and on
Facebook. Feel free to check out the website: www.basalt.net/basaltbucks!
The audit report/Comprehensive Annual Financial Report (CAFR) for 2019 has been sent to Council in
draft form. The auditors usually present the financials in draft form until Council approval, and it gives
another chance to correct some minor formatting issues. The completion of the CAFR checks off one of
the most important financial accomplishments in the Town’s strategic Framework goals for 2020. I
sincerely appreciate the help of Susan Philp, Rick Fout, James Lindt, Greg Knott, Matt Wagner, Boyd
Bierbaum in the creation of new and useful statistical information for the report. Another important
shout out to Jenny Aragon, whose consistent and accurate recordkeeping allow for clean audits.
Ryan and I are working diligently with the counties to finalize the Coronavirus Relief Act funding and
IGAs. The estimated amount to be received from Pitkin County totals approximately $59,000, and an
additional $222,000 is anticipated to be received through Eagle County. The funding is partially kept by
the counties and partially passed through to the counties to cities and towns.
The Finance Advisory Board met Wednesday evening to review a new version of the Investment Policy
that is included in the Council packet for review with Council next Tuesday. The Finance Advisory Board
and I believe that the revisions in the Investment Policy address the requested revisions from Council.

