DATE: December 20, 2019
TO: Mayor and Council
FROM: Ryan Mahoney, Town Manager
RE: Weekly Update
CC: Department Heads
I am happy to report that we are finished with the remaining punch list items in the hill district. The
contractor was back out this week to install two trash racks which are meant to prevent culverts from
plugging. There were a total of five trash racks installed throughout the project area. Here is an
example of one that was installed at Frying Pan Road and Sopris Drive.

The basin project in El Jebel is also progressing well and the contractor is expected to finish by the 26th
which is our deadline to have all work completed. They have put some very large equipment on the job
which was needed to meet our deadlines.

Our next step will be to gather the final paperwork and submit to the state and federal government for
final approval. We will have a walk through with the project sponsor in January so they can verify that
all the work has been completed.
Jeff Schroll (Eagle County Manager) and I have been discussing the recycling service and have inquired
with Waste Management about an extension of service at the current rate while we work to come up
with alternatives. If Waste Management is unable to extend the service at the current rate, we will not
be prepared to continue paying at the new higher rate. We have discussed the possibility of recycling
only certain items with Waste Management but that did not lower the cost significantly. We have also
brainstormed other ideas such as increasing services for composting and better public education and
outreach focusing more on reducing waste and reusing items that would otherwise be landfilled after
one use. We will continue to discuss and keep the Council, Commissioners and the public informed as
we gather new information.

Police
The police department hosted their annual Shop with a Cop event. It was a magical evening that was
made possible by Walmart staff, Holy Cross Energy, our police officers and their family members who
assisted at the event.

Public Works
Town staff has been looking at options for new water meters throughout our service area. Our existing
water meters are reaching the end of their service life and will need to be replaced in the near future.

Staff has spoken with several different manufactures and is gathering information on the meters they
offer.
The tree lighting ceremonies were a great success this year thanks to a lot of hard work from Public
Works, Planning and the Police Department. Special thanks to the Lions Club for supporting these
events. We have now completed decorations in the parks with the addition of the Menorahs in both
Lions and Triangle Parks.
We received snow earlier this week and Public Works has been busy with clean up. Once the initial
plowing is completed there is quite a bit of clean up to do. We clear the piles of snow, clear gutters and
chip ice that forms in the shady spots. Additionally, when we have extra time, we maintain the plowing
equipment to ensure that it is ready for the next storm.

