Basalt Green Team Meeting
Monday, April 8, 2019
Basalt Town Hall
Attendees: Susan Philp, Sara Nadolny, Sarah Gruen, Gerry Terwilliger, Doug Goldsmith,
Dave Mullaney, Auden Schendler, Amanda Poindexter
Guests: Chris Bilby, Mary Wiener (Holy Cross Energy), Marty Treadway (CORE)

Agenda
1. Discussion on pool, including a recap of the join meeting with POST
2. Review of Green Team bylaws and election of Chair & Vice Chair positions
3. Discussion on Town Hall improvements
a. Review recommendations from Shawn LeMond from Mitsubishi
b. Rebid heat pump?
4. Update on EV car charger project
5. Update on Eagle County Climate Action Collaborative
6. Update on Valley-wide resilience meeting at RMI
7. Update on SBR training opportunities

Item 1: Discussion on pool, including a recap of the join meeting with POST
Nadolny indicated that a small subcommittee of Green Team members, supporters, and Town
Staff met to discuss potential energy upgrades at the Basalt Town Pool at Arbaney Park.
Recommendations from that meeting include:
1. Eliciting an engineering study for a holistic review of the pool heating system and
circulation pumps;
2. Evaluate the variable frequency drives (VFDs) for circulation pumps;
3. Evaluate the expansion of the existing solar thermal system and the installation of a
buffer tank beneath the eaves of the existing mechanical building to store heated water;
and
4. Continue to explore solar PV on the locker rooms.
Wiener strongly recommended evaluating the VFDs prior to any changes or enhancements of
the solar PV system. Solar PV is the “lipstick” and should be done after other energy saving
improvements are completed. The pumps must be evaluated to ensure they can handle the
VFDs.
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Item 2: Review of Green Team bylaws and election of Chair & Vice Chair positions
Copies of the draft bylaws were provided by email for the group to review prior to the meeting
with hard copies available at the meeting. Philp explained that a few of the citizens committees,
such as the Green Team, were created without formal adoption through an ordinance approved
by Town Council. The bylaws are intended to provide structural consistency throughout the
committees and to formalized how recommendations are made by the committees to Council.
This will also help to formalize the conditions of membership. Philp explained that the model
bylaws were blessed by Council at a previous meeting. The bylaws should be reviewed by the
Green Team and prepare for discussion at May’s meeting.
Item 3: Discussion on Town Hall improvements
Nadolny explained that Shawn LeMons from Mitsubishi had stopped by last month for a site
visit. He walked through the Town Hall building with Rob and Robert from the Facilities
Department and discussed potential energy improvements outside of the boiler replacement.
Suggested improvements include:
•

•

•

Consider insulating the exposed slab with continuous rigid insulation, from siding down
to below-grade insulation or concrete. It should be as thick as reasonable and cover with
z-flashing for durability. Flashing should tuck behind siding and extend over slab-edge
insulation, down to existing below-grade insulation. See IR images (Slab edge)
(attached).
Consider cellular shades to improve window thermal performance. These should be
closed at night and opened as needed, possibly with automatic controls. Window
upgrades are possible, but only if planning a significant improvement in performance to
deliver appreciable savings. See IR image (Cellular shades) (attached).
Consider adding exterior insulation behind the siding at the old jail cells. These appear to
be uninsulated rooms. This is a thermal weak point for the building, with
disproportionately large heat loss. See IR image (Uninsulated walls) (attached).

In order to move forward with additional Town Hall energy efficiency projects, the team
discussed the following options:
•
•

•

Get a cost estimate to install an electric boiler with heat pump;
Re-bid the ductless, cold-climate heat pump system. Include table to be filled out by
bidding party to get comparable information on costs. Subcommittee will be formed to
create the bid document pieces. The bid will be sent to contractors outside of the Valley,
with a focus on the Front Range and Western Slope.
Obtain a quote to install an electric boiler and install a separate Mitsubishi efficient (or
other) cooling system.

Mullaney pointed out it is essential for the team to understand how we got a $250,000 quote for
the previous bid. What happened there? What are the barriers? And how can the Green
Team’s efforts help to build a local market for getting these electric heat pumps installed?
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Tasks:
•
•
•
•

Schendler volunteered to get an informal bid for an electric boiler.
Bilby will work on estimating the Town’s cost increase that will occur with the installation
of an electric boiler.
Nadolny to get an estimate for double honey comb blinds.
Nadolny will also check with Rich Backe about insulating the jail and other items from
LeMons summary.

Item 4: Update on EV car charger project
Nadolny provided an update on the electric vehicle car charger. The Town has been given an
informal extension of the original project completion date from April 30th to the end of June.
Zach Owen of Charge Ahead Colorado has indicated June 30th is the end of the state’s fiscal
year, and this project must be complete before then. Nadolny is working on a formal request to
Charge Ahead Colorado that will enable the purchase order date to be changed. Nadolny is
bringing a purchase order to Council on Tuesday that, if approved, will enable Holy Cross to
order the EV unit. Staff is working with Holy Cross to coordinate the installation of the unit.
Bilby estimated the project should be complete and operational within the month of May.
Item 5: Update on Eagle County Climate Action Collaborative
Nadolny stated there was a meeting of the Eagle County Climate Action Collaborative on March
18th in Avon. The 2018 annual report was discussed, and can be found here:
https://www.walkingmountains.org/climate-action-collaborative/.
Item 6: Update on Valley-wide resilience meeting at RMI
Nadolny said that RMI has been hosting meetings regarding resiliency in the Roaring Fork
Valley, with a day long meeting on March 20th. The meeting’s focus was on the area from El
Jebel to Aspen. Attendees included public safety, municipalities, counties, airport, hospital,
amongst others. The goal is for each attendee to identify their respective critical facilities/loads
and understand areas where there is risk. The Town of Basalt identified three wellhouses, the
water treatment facility, high school (as a gathering place), and Town Hall. The Police
Department and Fire District were interviewed separately and were unable to attend the day
long meeting. Additional meetings will be held in future months focused on building energy
resiliency throughout the Valley.
Item 7: Update on SBR training opportunities
Poindexter has been keeping the current the list of training opportunities associated with
continuing education credits within the link on the Town’s Building Department webpage.
Poindexter indicated an opportunity through the USGBC on Tuesday evening that involves a
tour of the Roaring Fork Conservancy building and offers two continuing education credit hours.
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