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TOWN OF BASALT
PLANNING AND ZONING COMMISSION
REGULAR MEETING and PUBLIC HEARING
Tuesday, May 7, 2019
CALL TO ORDER
The Planning & Zoning Commission was called to order at 6:07 pm. Commissioners present
were Joan Keefe, Gino Rossetti, Bill Maron, and Eric Vozick.
Staff present were Susan Philp, Town Planner; and James Lindt, Assistant Planning Director. A
sign-in sheet for public attending the meeting is available for review at Town Hall.
APPROVAL OF MINUTES
M/S ROSSETTI AND KEEFE TO APPROVE THE MINUTES OF APRIL 16, 2019. MOTION
CARRIED BY A VOTE OF 4 TO 0.
AGENDA ITEMS
Public Hearing – Aspen Skiing Company Application
Lindt noted that this is a continued application for amendments to the Willits PUD to construct a
36 unit residential bedroom with 148 bedrooms. The specific amendments are identified in the
packet materials. Since the last meeting, the Applicant has revised their proposal in response
to P&Z and referral comments. These are called out in the packet as well. One change is to
make the building a 4-story building, though still be under the 45-foot height limit. An elevator
has been added as well as an access ramp on the southeast corner from Robinson Street. An
ADA ramp has been added from Reed Street Park to the northeast corner of the building into
the office area. The building has been raised so that it is two feet below the street grade,
instead of the 4-5 feet proposed earlier. The ADA lift in the Market Street right-of-way has been
eliminated so that now there are a couple of steps in the right-of-way. Lindt said that the
Applicant also adjusted the sidewalk to get the required 10-foot sidewalk width along Robinson
Street. Additionally, the bedrooms have been made larger and the Applicant has provided a
plan to show how a family would occupy it.
Lindt explained that Staff has removed or changed some of the conditions based upon the
Applicant’s revisions. Conditions that have been removed or changed include the alternative
condition about making the corner spaces commercial, in response to P&Z’s reception of the
Applicant’s plan at the last meeting; the condition about sidewalk with and the ADA lift, as these
aspects have been removed; the condition about floor plans to meet the BACH
recommendations on washers, dryers, and kitchens, because these elements have been
provided; the condition about providing floor plans because the Applicant has provided this and
provided storage rooms in each of the units; the Applicant has provided for an elevator, so that
condition has been removed; however, a condition has been added to include the elevator in the
floor plans. Staff has also added a condition about requiring electric heat, since it is a cleaner
energy source, and they have stated their intent to include this.
The Applicant is proposing a combination of on-street and off-street parking to satisfy their
parking requirements, Lindt explained. There would be 34 parking spaces on the back half of
their lot. They propose to sign and reserve 33 parking spaces on Pioneer Street for use of the
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apartments. They also propose providing free bus passes to tenants and offer long-term vehicle
storage at other properties they own. Lindt said that they propose providing two car share
vehicles once a car share platform is established in the mid-valley, along with a $1,500 per year
contribution to We-Cycle.
The Willits PUD parking is set up on a mixed-use model, with the intent that residential parking
would be off-street and commercial parking would be on-street. The performing arts center is
intended to use on-street parking, since their hours of activity would be different from
commercial hours. Lindt expressed that the Police Department and Staff in general have
concerns about parking demand issues that could result from taking 33 parking spaces out of
the genera lpublic pool once TACAW is built. Staff has identified several parking options in the
memo for the P&Z to consider. Option 1, Lindt said, is the Applicant’s proposal to grant an
easement at no cost to the Applicant for the 33 spaces. The Applicant would maintain and
enforce parking rules on those spaces. Option 2 would require the Applicant to lease the
spaces from the Town for $20,000 per year, which is based on an appraisal, the cost of which
would be allocated over 10 years. Option 3 would have the Town sell the 33 spaces for
$200,000. Options 2 and 3 include a funding source to provide more parking in the area,
potentially on Parcel 2E (south of TACAW) or institute other parking management activities in
the future. Lindt recommended that the P&Z take comments from the Applicant and public,
allowing for commissioner discussion, and making a recommendation to the Council if P&Z is
comfortable doing so. Lindt introduced Phillip Jeffreys and his Ski Co team.
Chair Maron thanked the Applicant for the graphics displayed. Jeffreys introduced himself and
outlined the discussion. Jim Charlier, the Applicant’s consultant, was available on the phone.
Jeffreys said that the building has been revamped since the last meeting. It has been shortened
by five feet, raised to reduce the grade difference between the first floor and the street, and the
bedrooms have been nested. Nesting the bedrooms allows more efficient use of space, and he
displayed graphs to illustrate this.
Jeffreys said that bedrooms are 24% larger after this change and there is an extra bathroom
and a storage area in each unit. He said this will be better for the roommate scenario as well as
family scenario. However, the footprint and unit count have not had to change. Jeffreys said
that there is now an elevator and shorter ramps. The elevator was designed with the help of the
Police Department and Fire District.
Jeffreys said that they meet all the conditions
recommended by BACH. The Childcare Coalition has submitted a letter of support, and stated
that there were no units dedicated to childcare. He noted that storage have been added for all
the units, including the deed restrctied units. Lighter materials have been incorporated. The
sidewalk width of 10 feet now fits the PUD requirements.
Jeffreys displayed graphics to illustrate the “feel” of the building. He noted that there will be
more landscaping planted. He displayed a list of the “top 6 most-misunderstood aspects” of the
project. Jeffreys said that Block 9 has the right to develop 93 units, which could result in around
279 people, based on Basalt’s average household size, whereas this project calls for 36 units
and a maximum of 148 residents. He suggested that this project is the best for people who
want less density.
He then discussed the size of the building, and stated that it will be the smallest residential
building ever built in Willits. Jeffreys then discussed property values, saying that throughout the
country people worry that affordable housing will reduce property values. He said that there is a
great deal of research, which always finds that there is no negative impact on adjacent
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homeowners values. Some studies conclude that affordable housing enhances home values.
Jeffreys suggested that there was no impact to Willits when the Block 7 affordable housing
project was built, and cited the luxury townhouses being built next door on Block 11.
Jeffreys then repeated the claim he has heard a lot that the building will be full of only seasonal
workers and will not feel like Basalt. He said that they are building safe, comfortable homes for
a wide range of employees and mid-valley childcare professionals. Though the six-bedroom
units have received most of the attention in the public process, there are other configurations,
and 36% of the units are two-bedroom and one-bedroom units. The six-bedroom units will work
well for rommates, he said, and have large kitchens, three bathrooms, 79 square feet of
storage, and places for people to find privacy, such as dens. He said that this same unit with
different furniture can look very different and a lot like a compact single-family home. He
displayed graphics of the proposed units. These units will be 1,500 square feet with six rooms,
which he compared to what he said the average American home of 4-6 rooms in size. He said
that these controversial six bedroom units are actually the most common unit in the United
States.
Jeffreys continued that he has heard concerns about the type of people who will live in these
units. He said that there are already 453 SkiCo employees currently residing in the Town of
Basalt, and that the residents of the building will mirror the employees that already live in Basalt.
He indicated there will be a healthy mix of year-round employees and seasonals.
Jeffreys addressed concerns about the management of the building. He quoted Commissioner
Grauer who, after a tour of a SkiCo Snowmass property, said that he found the 20 year old
buildings to be well-maintained and attractive, and that the organization is highly organized.
In regards to parking, Jeffreys stated the commercial use for this block required 45 associated
spaces. In the proposal the Applicant is asking to turn the commercial space into deedrestricted housing. The Applicant said that since there is no commercial associated with this
block there is no need for commercial parking. He stated the PUD requires 67 parking spaces
for the proposed residential use, and 34 would be accommodated on-site. The Applicant is
requesting the additional 33 spaces to be accommodated for on Pioneer Street. Jeffreys said
he would refer to Jim Charlier, who has performed a parking study for the Willits Town Center
area. He said Charlier thinks that the Applicant’s plan will not have a negative impact on the
PUD as a whole, adjacent businesses, or TACAW.
Clips 727-729 The beginning introduction for Charlier is mostly unintelligible, as he is on a
speaker phone. He said that he performed a parking study for the Town of Basalt in Willits
Town Center in 2017. He said that it worked well for employers that provided bus passes to
their employees. Free parking encourages people to drive. He stated it was observed that
residents tend to park their vehicles on the street at night. He said that in an area such as this it
is important to have a balance of parking. Charlier concluded that the proposal will not make
the parking problem at Willits worse but that the Town should consider a parking management
system at Willits.
Jeffreys said that within Willits there is a precedent for using on-street parking to support
community objectives. TACAW will be providing 99 spaces for the development of the
performing arts center. 46 on-street parking spaces have been removed to create Reed Street
Park and enhance pedestrian circulation. Jeffreys said that when the Town was trying to attract
the Element Hotel the Town entered into an agreement that permits the hotel to park 62 spaces
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exclusively on Town land. He said that what is being proposed isn’t new, and Basalt has done
this sort of thing successfully in the past to achieve goals.
Jeffreys said that considering the Master Plan, housing is considered important and this project
will deliver. He said that the proposal is perfectly aligned with the Master Plan that says housing
should be encouraged near transit. He said the people whose lives will be changed by this
housing are not in the room to speak for themselves, and those the P&Z will hear from are
already comfortably housed and are therefore detached from the issues in some ways. He said
our community needs the people who need affordable housing. Jeffreys asked the P&Z to
consider what a community would look like that can no longer house young people. He stated
that the rent for a one-bedroom in the Willits Seven affordable housing project is $1,740 per
month. He said that to afford that rate one would need to make approximately $70,000 per
year, using the 30% of income consideration. He suggested this salary is not the norm for
young people to make, and stated that this is the entry point of rent in Basalt today. Jeffreys
said the Applicant is proposing a different type of housing where people can start, and stated
that is the importance of the proposal. Jeffreys concluded by stating he really needs the P&Z’s
support for this project.
Chair Maron opened the meeting to the Commissioners to ask questions of Staff and the
Applicant.
Commissioner Voszik asked the Applicant to explain the mix of employee that might look at
locating in the proposed housing. Jeffreys stated SkiCo has a large portfolio of housing, and
that there are some locations up Valley that might be better geared toward seasonal employees.
He said the idea is to move people into more permanent housing such as this project. He
expects to see a mix of year round and seasonal employees in this building. Jeffreys sees this
as the best mix for the community, as there will be a year round presence, and the seasonal
employees offers opportunities for local businesses. He said that every commercial property
they’ve spoken with have expressed excitement for additional patrons for their businesses, but
also for the opportunity to house employees at this site during the off-season.
Commissioner Voszik reiterated Jeffreys comment that families would be allowed in this
building. He asked how many families are currently in SkiCo’s allotment. Commissioner Voszik
questioned whether this is a realistic use of the unit. Jeffreys stated that there is a great need
for this type of housing, and that SkiCo employees tend to stay with the company, from single to
having a family. SkiCo recognizes the need for family housing.
Commissioner Voszik asked Lindt that if the building was to have commercial, was the parking
along Pioneer Street specific for the commercial use of the building, or would it be a mix with
TACAW and the other buildings within Willits. Lindt replied that the on-street parking was
related to the base floor area and commercial use of the building, and intended to accommodate
parking for TACAW as well in a mixed-use model. He said that off-peak times it could be used
by TACAW. Philp added that Willits Town Center is a grid system with parking on both sides of
the street. She noted that some buildings use less parking than available on that street, while
others use more, so parking may flow over to other areas. Parking is an overall picture. Vozick
said that by transferring this from residential there is a loss of about 22 spaces from the
commercial to residential. He said that commercial would generate overall 45 on-street spaces,
and this scenario would generate 67 spaces on-site and on the street. He said that the
discussion was actually around 22 spaces. Vozick summarized that the 45 spots are still there.
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Commissioner Keefe said that there are three areas where she would like clarification. She
understands that businesses would support this project, but is concerned about the existing
residential. She asked for clarification about the previously discussed item of 33 parking spaces
at $20,000 per year amortized over a 20 year period. Lindt replied that was an option provided
by Staff. He said there was an appraisal done on parking a couple of years ago and Staff took
that valuation and came up with a per space value. That value is multiplied by the 33 spaces
that the Applicant wants on Pioneer Street, and there is a sale cost to that which is about
$200,000. He said that if this cost was separated out over a ten year period it comes out to
about $20,000 per year.
Commissioner Keefe asked if the Applicant had considered providing residents an incentive to
take a bus and park off-site, or have a car on-site and get it permitted and pay a higher amount
to live there. Jeffreys replied that the Applicant is looking to provide the right incentive. He said
that SkiCo does have off-site storage for overflow vehicles that are rarely used, such as
campers. He said that bus passes, We-Cycles, and car share are part of incentivizing other
options so vehicles are not needed. Jeffreys added that there would only be 67 additional
vehicles from this project. He stated businesses are vigilant about watching the parking in their
area, and if they see a vehicle that hasn’t moved with one of SkiCo’s stickers, he expects that
business will report the vehicle to have it removed to the appropriate lot.
Commissioner Keefe said her last thought was about storage, and asked if the 3’x5’ storage
space is per unit. Jeffreys said that each unit has its own 80 square foot storage interior area,
and indicated this on the drawings. Outside of the unit, along the hallway, are 15 square foot
storage lockers that would be assigned. He said that on the ground floor there is a storage
room. He concluded that they’ve added storage to the interior of the unit, and added storage for
things like bikes.
Commissioner Rossetti wanted to clarify that Option 1 on the parking is what the Applicant
prefers, and Lindt confirmed that it is. Commissioner Rossetti asked what is Staff’s preferred
option. Lindt replied that the Police Department and Town Staff were generally concerned that
when TACAW is finished that there may be issues with parking demand. He noted this is
contrary to the Applicant’s parking consultant’s opinion. He noted Staff has offered a couple of
option for parking that would serve as a funding source to help mitigate those concerns, as
shown in Options 2 and 3. Lindt stated Option 2 is a lease scenario where the Applicant would
pay $20,000 annually to the Town to lease the on-street parking spaces, while Option 3 is a sale
of the parking spaces form the Town to the Applicant. He said that either option would serve as
a fail-safe to the Town to have the ability to mitigate problems as they arise.
Commissioner Rossetti questioned whether, at Council, if Staff would be recommending an
option for consideration. Lindt replied that Options 2 and 3 are what Staff is most comfortable
with, so yes.
Commissioner Rossetti asked to clarify his understanding of the building’s exterior materials that
would include stucco on top, brick and siding. Jeffreys indicated that there is no stucco, but the
top is a corrugated metal as is seen in different areas throughout Willits now, with brick at the
street, second and third level. He said there is also a plank or lap siding. Lindt clarified there is
a condition that if the Applicant receives approval of the amendments they will need to return to
the P&Z with specific materials for review.
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Chair Maron asked what the timing is for ride share within the Town. Philp replied that she
doesn’t currently have an answer, but would like to see it as it would help many projects on both
sides of Town. Jeffreys said he has a call in to Enterprise who does some car share and might
be willing to help them with this project. Car share would be nice to have on a number of
projects. Lindt asked Charlier for his opinion on car share coming to the Valley. Charlier wasn’t
certain on the timing for a carshare platform to enter the Valley.
David Corbin of Aspen Skiing Company introduced himself, and said that car sharing and ride
sharing is supported, but isn’t something that SkiCo can personally drive. They are not in the
vehicular business for the public, but are interested in cooperating and facilitating these
services, and are interested in making them available to their employees and tenants of the
building. He said they are unable to provide more information at this time, but are interested in
participating and supporting these programs.
Chair Maron asked whether Option 2 or 3 is preferable to Staff. Philp replied that there are pros
and cons to each, but would likely choose Option 2. Since this is a leasing option, if there are
issues, it can be ended. However, she said it could be argued that there is some merit on
closing the issue and getting a lump sum payment. She said she’d value the P&Zs take on the
options provided, and the Commission’s comments may be valuable to the Town Council.
Commissioner Rossetti asked that if this project were sold, would the option be sold with it.
Philp replied that it would, and that a condition has been created that any approved option, such
as bus passes, would be required of any new owner of the building. Philp said they would need
to run this by the Town Attorney to see if he’d prefer this to be a deed-restriction or a contract.
Lindt added that if the Applicant desired to condominiumize the units they would be responsible
for coming back to the P&Z and Council to do so.
Commissioner Rossetti noted that the payment for parking 10 years from now would be the
same as the rate today, and is unsure if that is fair to the Town. Philp said there is a CPI or 3%
annual increase that is built-in.
Commissioner Vozick asked for more information regarding the on-site management and
security cameras that the Applicant had previously mentioned. Bill Torelli, the Housing Director
for the Aspen Skiing Company introduced himself. He said SkiCo intends to move their leasing
office into the proposed building which will have paid staff working out of the building during the
day, and able to manage the other Basalt properties, such as the Aspen Basalt Campground.
He said this is more ideal for management. There will be at least two resident managers that
live on-site. He said that there will always be a team of people, such as administrative and
maintenance staff. He also said that having a seasonal element to the building provides
valuable openings in cases of emergency, such as last summer’s fires. The unit can provide
temporary housing to those who need it.
Chair Maron opened the hearing up to public comment at 7:16 pm.
Cathy Markle introduced herself, and asked if the building is exceeding the height allowed by
the current approvals. Philp stated that generally there is not a back and forth with questions at
this time, but that she would clarify this point and said that the building is actually lower than the
existing buildings in Willits Town Center. Markle said that she had previously done some work
for the Eagle County Planning and County Commissioners regarding the vernacular of the
Highway 82 corridor. She noted the building is flat-roofed among all of the projects, including
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Lakeside, Shadow Rock, The Pines, Sagewood, Alpine Bank, City Market, buildings in El Jebel,
and there has been a lot of criticism of the new building in Wilits Town Center at the round-aabout. She said she does not find this to be a handsome building and encourages the Town to
ensure this building is more attractive. Markle said she is confused by whether this is seasonal
housing or will house families as this would change the parking requirements considerable. She
said the $20,000 that Staff has valued for the parking spaces yearly is greatly undervalued, and
that parking is key. She said she’d like to suggest that the project have underground parking
that supports the current residents there.
Markle said it is unfair to burden the rest of the community with compromised parking. She
continued that the current street design as it goes from Bristlecone to Whole Foods, with its two
lanes of angled parking, two lanes of traffic, and bicycles has proven to be too narrow and not
working. She said that unless SkiCo is providing housing primarily to those on work Visas,
people will drive cars and will have additional items such as kayaks, skis, baby strollers, etc.
She said that other employee housing projects in the area have shown residents to have cars
and this should be provided for without making it a bad thing, where people have to park and
store things off-site. Markle said that three years ago Eagle County performed a study of Eagle
County and Pitkin County residents that found over 67% of residents are paying over 67% of
their incomes both in rent and in mortagages. She said she states this to show she is one of
these people and is not detached from the need for affordable housing. She questioned why
employers are creating low income employees, which requires low income housing to provide
for them. She said she’d like to consider the parking in particular as well as street widths.
Guy Pisano introduced himself and lives at Park Modern. He said he uses the Park-n-Ride near
Whole Foods, and has a difficult time finding a parking spot at 8am. He said that parking is
being pushed into that for Whole Foods, which is going to create a problem. He also
questioned what concerns outside of parking the Police Department have with this project. He
said that Jeffreys has brought up people who have suitable housing, which he finds offensive as
he has worked very hard to attain his housing, and the people who live in this area are paying a
lot of taxes to make projects in Willits possible. He went on to say that Jeffreys had stated that
people are really excited about the eight affordable housing units, and he is as well. He
referenced the development at Block 9 which is a free market project that contains housing,
affordable housing, and commercial space; that developer found a way to provide 12 affordable
housing units. He stated that developer would be paying into the Town of Basalt’s tax base. He
continued that another benefit to SkiCo with this project is making them a monopoly over other
competitors that offer housing. He went on to say that are companies such as Four Mountain
Sports and the majority of on-mountain restaurants that are SkiCo owned. There are any
number of employers that struggle to house their employees, so can this project be used to
house in part Aspen Skiing Company employees as well as other businesses in need of housing
for their employees. Pisano went on to question who would hold the SkiCo accountable for the
number of seasonal employees housed at this site, and proposed the entire building to be used
as permanent housing.
John Mackey of 361 Robinson Street introduced himself. He said that with parking meters,
$1.00 an hour, 10 hours a day for 30 days for the 33 parking spots would generate $99,000 a
year, an a million dollars over ten years (as opposed to the leasing of the parking spaces at
$20,000). Mackey said that $20,000 is peanuts. He said that local businesses could validate
parking for their patrons. Mackey said there are no properties under $400,000 in Willits. He
said that affordable housing is not just for low-income people, but for nearly anyone, including
himself. He said he would also like to see electric vehicle charging stations at the project. He
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noted that with the sports bar opening soon (at Block 3) that will take up considerable available
on-street parking.
Kylie Sanders introduced herself. She said that she agrees with all of the other comments. She
said she is a native to the area but was forced out after school because of the cost of living in
Basalt. She said she had worked hard with multiple jobs in order to afford her home in Basalt.
She noted that she is a school teacher and could apply for affordable housing, but does not feel
that is the best solution for her. She said she is frustrated that the residents of the area are not
being considered. She stated she is not against affordable housing or providing nice, decent
places for people to live who work here. She said that last meeting Commissioner Grauer
stated adding bodies adds vitality, but she disagrees. She said that adding the right bodies with
the right building and the right processes adds vitality to a community. She is wary of moving
too quickly to develop the site and not looking at the larger picture.
Sanders said that the traffic in Willits is already an issue and should have been dealt with long
ago. She said the parking for TACAW is already a concern for many area residents, so in
addition to taking 33 spaces away from TACAW, the residents of these buildings will have
friends that visit who will fill additional spaces intended for the commercial uses, as well as
those residents that decide not to register a vehicle with SkiCo. She stated that if this building is
approved she would like to request signage for her area designating the parking for use by the
residents of the area only, and that needs to be enforced. She said that she lives on the cul-desac closest to Willits, and is already having issues with people parking in front of her home. She
said that with no commercial on the corners of the lot, and this being “lounge” area for residents,
she is concerned what this looks like to the public, concerned about smoking on the premises
as this is an issue at Block 7. Sanders said she is very confused as to who will be living at this
building. She noted Jeffries had said there are long time employees who are residents of Aspen
that he could foresee moving down to live in this building with children. She says those families
will have to change school districts, and doesn’t see this happening. The residents of this
building will soley be seasonal employees, and challenged the Applicant to show a list of those
people who will relocate to Basalt from Aspen. She said that Applicant is stating a lot of things
that she does not believe are reality.
Aaron Ward introduced himself as a detached resident of Willits. He stated his primary concern
is with the parking. He said he is somewhat familiar with the Code, and a one-bedroom unit
requires 1.5 parking spaces, and in addition 10 units requires 25% for guest parking. So the 33
on-street parking spaces is for a development of less than 20 total units. This project has 145
potential licensed drivers/owners of cars. He said this seems like a lot of cars to provide only 33
parking spaces. Ward said a reoccurring theme is that residents of Willits are open to
affordable housing or free-market housing with an affordable housing component. He said that
his business has felt the burden in recent years of losing employees as they are priced out of
the market and cannot find affordable housing options, and so he is not removed from this
issue. He said there is an opportunity cost for this lot, but no one has come forward to propose
an affordable housing development at the site.
Brenda Wild introduced herself as a resident of Willits. She said her two children have in the
past been employed by SkiCo. She continued if a building is going to house as many people as
is proposed, there will be many cars and outdoor equipment that needs to be housed. She is
concerned how this will impact TACAW and the currently empty commercial units, and thinks
this is short-sighted. Wild is concerned about the tightness of the area with both sides being
used for parking, in particular for pedestrian and cyclists. She also voiced concern about the 70

9 of 35

square foot bedrooms, and questioned whether this is a sustainable project for the long term.
She said she is all for affordable housing. She employees people and depends on a vital,
healthy community. However, this is not a long-term solution as the layout is not planned well.
She would like to see an underground garage added, and commended the Applicant on adding
an elevator to the building. She is also concerned about the lack of storage for equipment and
finds that to be short-sighted.
Chair Maron closed public comment at 7:42.
Commissioner comments:
Commissioner Rossetti said he is impressed with how the Applicants have listened and made
changes to their project. He said that all agree that affordable housing is a necessity. He said
he cannot answer all the questions from the people who are speaking against the project, and
that he agrees that some things need to go. Commissioner Rossetti said that the Applicants are
following the Town’s requirements on parking, and it is not the Applicants’ fault if the
requirement is too low. He said that he attended a site visit recently to one of Ski Co’s other
housing projects, and that the management appears good and responsible. The sizes of the
rooms are now more accommodating, which he said helps. Initially, Commissioner Rossetti felt
it was unfortunate there are not balconies proposed, but he now believes it is better for the
community that there are not. He said he thinks the building’s architecture is better now and fits
in better to Willits. He said he has turned the corner and is now more receptive to the project
than previously. The graphics are commendable and help people understand it better. He said
they have answered as much as they can on the parking and storage questions. He also
appreciates that they have gone to a 10-foot sidewalk.
Commissioner Keefe believes the Applicants have tried to accommodate everyone, and
believes the application is coming down to a parking issue. She suggested that more facts and
information on parking would be useful.
Commissioner Vozick noted the concerns about the application, and said the Applicants have
done well addressing as many of them as possible. He said that the reality is that even if it’s not
the right affordable housing project, nothing else has been proposed. He noted they’re trying to
meet all the community’s concerns, and that they’re putting in a good effort. He suggested the
Town can do better with things like overflow parking signs and preventing overflow into the
surrounding community, and that the question comes down to whether there is trust that Ski Co
will do a professional job. He suggested that they are showing that they would. He said that if
the deed restricted units have trouble being filled, there are teachers that would live there that
are having trouble in Block 7. He mentioned how Aspen and the Wheeler Opera House deal
with transportation and parking, and suggested they need to do the same. He said he likes the
transit-forward thinking, and wishes they didn’t have to deal with parking at all. He noted
conditions from Staff that require reporting about certain topics. Commissioner Vozick added
that he’s comfortable with the project.
Chair Maron said he’s been on the P&Z for 21 years and that he has seen only two or three
affordable housing projects that were brought forward on their own, not without arm-twisting.
He agreed that it may not be the project everyone wants, but that it is workforce housing and a
place where his 27-year-old daughter living in his basement might be able to live. He said there
is already some affordable housing in Willits, but it is a transit-oriented development. He said it
would be nice if it didn’t have to have parking at all. Chair Maron proposed that a base
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condition of the lease be remote parking, and that parking on-site is a paid option. That money
being paid could go toward ride shares and the fee levied by the Town, if they choose Option 2.
He noted that the Applicant has responded to all the things they asked for, such as ADA access
through the front of the building. He said ADA compliance should be the minimum of what they
do. He appreciates the change to the sidewalks. He said it would be very bad to not put as
much density as they can near a BRT, imperfect as it may be. Chair Maron also noted that
there is a zero percent chance that this project will be for second homeowners, which helps
keep the community vital. He thanked the Applicants for the presentation and graphics. He
noted that the colors of the building are better.
Chair Maron asked the P&Z if they would like to weigh in on the parking options or let Town
Council deliberate that. Commissioner Vozick said he likes Chair Maron’s proposal in which
there is remote parking and on-site parking would cost money. He suggested creating a fourth
option. Philp summarized that this decision is Option 2 plus the payment. Commissioner
Rossetti agreed with this idea. He clarified that he did want to recommend approval of the
project.
M/S VOZICK AND ROSSETTI TO RECOMMEND APPROVAL OF THE PROJECT AND
REQUIRING PARKING OPTION #2 WITH THE APPLICANTS EXPLORING OFF-SITE
PARKING OPTIONS AND ON-SITE PAID PARKING. MOTION CARRIED BY A VOTE OF 4
TO 0.
Commissioner Comments and Planning Department Updates
Philp presented the CTA consultants, Wayne Freeman and Dave Dixon, for the Master Plan
update.
Freeman said that they were coming from a neighborhood meeting at the RFC. He said he
believes they are doing something right because residents were talking a lot and facilitating
themselves. He said the numbers have been growing at the meetings. He said their meeting
format has been structured to try to capture different levels of input, including large open
houses, neighborhood meetings, and talking one-on-one with residents and business owners.
Freeman said they are trying to embed themselves in Town. He said Connect One knows the
community, and that CTA is able to “play stupid.” He asked if the P&Z has been on the Bangthe-Table website. The address is letstalk.basalt.net, and includes a survey. Philp said she
would send the link. Commisioner Vozick asked who should take the survey—just people who
live in Basalt, people who work in Basalt. Philp replied either one. Freeman said they had
gotten great information from people who work or own a business here but don’t live here.
Chair Maron said that many second homeowners do end up becoming full-time residents,
including one person on his street. He believes two former councilpeople fall into this category.
Freeman said they try to talk to whoever will talk to them, and that they have been getting great
feedback. He noted that at the first open house at The Temporary there were about 75 people.
He noted that the second open house at the high school is coming up. They have a great
amount of information and some consistency of feedback.
Chair Maron asked for them to share the data periodically. Philp said the data would be
available by June 10th, after the last open house. Chair Maron said if there is any surprising
information, he would like to hear it. Freeman said he doubts they have anything that would
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startle him. Commissioner Keefe wondered if the feedback would be the same information they
regularly discuss. Philp suggested that CTA was surprised by the strong nature of some of the
negative comments.
Commissioner Rossetti said he was surprised of the 75 people at the open house were in
agreement with things written by people they didn’t know, and didn’t have to rewrite the
comment. Freeman said they had been advised there would be a split, and said that Basalt is
unique. He complimented Susan for her suggestion to lead off with asking for positive
comments, and said the shift in mindset after this is apparent. He said that Basalt is an
incredible place to live, but that people can get bogged down in daily minutiae.
Philp said that the P&Z is particularly interested in the downtown area, and asked Freeman to
share some things they’ve heard about Downtown. Freeman mentioned parking, and said that
regardless of whether someone is pro-growth or not, most feel that greater density is needed.
They recognize that the alternative to density is sprawl. He said that Basalt has an educated
populace and can recognize that density is a good thing. Commissioner Rossetti asked if that
observation was taken from all over town. Freeman and Dixon said yes, and that people think
density is needed in the right places. He noted that density means going up as well as infill.
Dixon said there is recognition that Old Town is unique. Freeman agreed.
Philp said the next step is the big open house on Thursday, where they will add to the
information so far collected. CTA has also been meeting with the Town’s citizen committees.
The consultants will then be gone for a couple weeks and back the week of Memorial Day. She
has the P&Z scheduled to attend meetings on Wednesday, May 22, when Connect One would
meet with POST and any members of the P&Z and Town Council to talk about the River Park.
The next meeting will be Tuesday, May 21st, but because the P&Z has completed review of the
Ski Co application, they may not meet and just meet on that Wednesday at 3:00. The
consultants will be back the last week of May and they hope to have a joint discussion with the
consultants, P&Z, and Town Council on Wednesday the 29th. There will be a very big Town
Council meeting on the 28th. The 30th is the last open house meeting. They plan on closing the
first Bang-the-Table survey after that, and begin releasing information gathered. Philp noted
that CTA and Connect One are trying to build on the open houses iteratively. Freeman said
there would still be an opportunity to provide fresh input, however. People will have the chance
to vote on issues on Thursday. Commissioner Rossetti asked if the P&Z should attend, and
Philp said yes. Commissioner Rossetti listed upcoming meetings, and Philp corrected one date
and offered to send an email with all the dates.
Philp said that the Planning Department has been incredibly busy. She informed them that they
have hired a building official. Chair Maron asked if the building official is younger than 50, and
Philp said he might be around there.
M/S VOZICK AND KEEFE TO ADJOURN. MOTION CARRIED BY A VOTE OF 4 TO 0.
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The Planning and Zoning Commission adjourned at approximately 9 pm.
TOWN OF BASALT
PLANNING AND ZONING COMMISSION

By____________________________
William Maron, Chair

Attest___________________________
Susan Philp, Planning Director
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